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FROM: Kelley J. Ogletree, Executive Director
DATE: July 14, 2026

SUBJECT: Contract Renewal

Action is needed on one contract. It is a renewal for our Fund Administration Services.

The annual contract with R&A Risk Professionals needs to be renewed for Fund
Administration Services for FY27 so it can begin October 1, 2026. Renewal pricing is a 2.5%
increase in all categories. This contract with R&A has three more renewal options; pricing is
shown on attached.

We have seen significant savings since switching to R&A in October. The average monthly
cost for Fund Administrative Services January — June 2026 was $169,343. The average
monthly cost for the same period last year with Williams & Company was $227,052. That is a
savings of about 25.5%, or more than $692,000 over a 12-month period.

In addition to the cost savings, we have improved efficiency in several areas including the
speed of cost approvals and claim payments.

To build on this success, | recommend a change in the pricing structure at renewal. Currently,
claims services are billed on an hourly rate. | recommend we switch to a per-unit price based
on the number of open claims and the number of claims closed in each month.

Tracking hourly is cumbersome for R&A staff and is very difficult for PSTIF executive staff to
verify. Further, while | have no reason to think this is a problem currently, the pressure to
produce billable hours can incentivize employees to “pad” their log or engage in “busy work.”
| believe the recommended change will incentivize measurable progress on claims at no
additional cost.

State Purchasing must approve this change. If they approve it as an option, | will present it in
detail at the Board meeting for approval to be implemented at renewal. If the Board does not
agree with the recommended change, the contract can be renewed without a change in the
pricing structure.

Recommendation: Authorize staff to renew the R&A Risk Professionals fund
administration services contract for FY2027 (as amended) to begin on October 1, 2026.
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